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Contact: John Welby
Address: 201 W. Preston St, Rm, 425 C. Baltimore, MD
21201-2301
Email: john.welby@maryland.gov
Phone Number: 410-767-6735
The Maryland Department of Health Office of Oral
Health is a division of the health department dedicated
to improving the oral Health Of Maryland residents
through various public health Initiatives.

Project Task: Market Research, Desk Review, Audience Analysis, Focus Group, Content
Creation, and Strategic Marketing Consulting

Project Timeline: December 2023 - August 2024

Problem/Solution: The Pathways to Bright Futures Program concluded successfully in
November 2024, addressing critical dental Health Professional Shortage Areas (HPSAs) across
the Eastern Shore, Baltimore, and Western Maryland. As a strategic response to Maryland's
shortage of dental professionals, this initiative aimed to cultivate interest among youth and
young adults in pursuing dental careers.

The Maryland Office of Oral Health partnered with EMILY Revolutionary Marketing Group to
execute this initiative through a comprehensive research and communications strategy.
EMILY conducted an extensive desk review encompassing peer-reviewed research, regional
statistics, and analogous dental pipeline programs nationwide. This phase informed the
development of regional audience analyses and detailed target personas.

Following the foundational research, EMILY facilitated audience testing via focus groups
comprised of representative members from the identified demographics. These sessions
were instrumental in validating and refining campaign themes, messaging frameworks, and
visual communication strategies.
With validated insights in hand, EMILY developed a comprehensive marketing and outreach
strategy designed to resonate with Maryland youth. This final campaign package included
tailored collateral materials such as brochures, digital assets, video content, and social media
toolkits. The materials were crafted to support recruitment and awareness-building for the
Pathways to Bright Futures Program, with special attention to cultural relevance, accessibility,
and alignment with the Office of Oral Health’s overarching goals.
The campaign is now ready for continued use by the Office of Oral Health and its partners to
support the long-term pipeline development of dental professionals within the state.






